
 
 

Terms of reference 
Structural training projects (PSF Programme) 

(Projets Structurants de Formation) 
 
  

1. Definition and objectives 
 

A Structural Training Project (PSF for Projets Structurants de Formation, in its original French name) is a 
training program co-led by IRD laboratories and universities in the Tropical and Mediterranean Regions 
(TMR). 

 
Objectives: 

1. Contribute to the training of students, teacher-researchers, researchers, engineers, technicians and 
administrative staff from developing countries; 

2. Enrich IRD research projects or research devices in partnership with IRD (ARTS, JEAI, LMI, GDRI) 
through training; 

3. Strengthen the “politique de site”1 between all the academical partners. 
 
 
There are two types of PSF devices: 

TYPE 1: Support for institutions in TMR’s Higher Education and Researchs systems  
For this component, the projects must be in line with the strategies of the holder’s universities in France 
and/or Europe. 
For example: Master's degree (creation or reinforcement of courses or modules), doctoral school, colleges 
or trainings. 

 
TYPE 2: Support to research teams and collectives  

For this component, projects can be located in France. However, they must closely involve academic and 
scientific partners from the TMR in their design and implementation. 
For example: research training schools, digital resources, training workshops in cross-disciplinary skills. 
 
The projects presented target a field of training related to the major global issues addressed by the 
Sustainable Development Goals (SDG). They integrate IRD's scientific strategy and can also be part of the 
major multidisciplinary challenges (Communities of knowledges) at the heart of the Institute's strategic 
challenges: 
 

 Geo-resources and sustainability 

 Sustainable cities 

 Coast and ocean 

 One health 

 Biodiversity 

 Land and soils 

 Sustainable food systems  

 Climate change 

 Migrations 
 

                                                           
1 “Politique de site” is a French concept for university strategy that aims to bring together universities, schools and 
research organizations. It aims to bring together the strengths of the players on the same site, and embodies strategies 
for training, research and innovation in ambitious projects based on the best international standards 

https://en.ird.fr/training-tomorrows-experts-and-scientists-south#60d2e2eea88aa
https://en.ird.fr/young-team-associated-ird-jeai
https://en.ird.fr/international-joint-laboratories-lmi
https://en.ird.fr/international-research-group-southern-countries-gdri-sud
https://www.un.org/sustainabledevelopment/
https://www.ird.fr/les-communautes-de-savoirs-cosav


Projects can also integrate a “Sustainability science” approach. In particular on the co-construction of 
knowledge and skills, with the collaboration between scientists from different disciplines and non-academic 
actors, in a participatory and committed approach. . 
 
Finally, all the documents and productions carried out by the PSF should respect the recommendations 

proposed within the framework of the open science policy of the institute. (https://data.ird.fr/cadre-

juridique/)2. 

 
All teams must ensure the project’s coherence with the priorities of the Higher Education and Research 
systems of their country, in particular the ”politiques de site” as well as the partnerships developed 
internationally by their home institution. 
 

2. Eligibility criteria 
 

- The project is a training action with clearly defined educational objectives and aimed at an audience 
from the TMR;3 

- The project responds to a well identified and clearly defined need in the TMR; 
- The project must be supported by an IRD team AND a team from a university from the TMR. This 

means that it must be submitted via a research unit supervised by IRD, jointly with partners from 
research organizations or universities in the TMR; 

- If it is part of Type 1, the project must involve one or more French or European universities; 
 

3. Assessment criteria 
 

The elements that will be taken into account during the assessment are as follows: 
 
Structuring effect of the proposed project and benefit for the scientific community concerned: 

 Articulation of the project with research projects / programs, research devices in partnership 
supported by IRD (ARTS, JEAI, LMI, GDRI) or research observatories in the TMR; 

 Long-term running of the project (specify the terms of continuation of the project after IRD 
funding);4 

 Reciprocity of the partnership: added value of the collaboration and mutual benefits for the teams 
involved; 

 Innovative character with regard to the existing trainings in the field; 

 Methods of assessing acquired skills. 
 

Insertion of the proposed project into the “politiques de site” in the North and South and the priorities 
of the Higher Education Institutions (HEI) in the TMR5 

 Quality of the needs analysis and relevance of the educational objectives of the project in the short 
and medium term. 

 Knowledge and integration of the project into the strategies of the TMR and French HEI’s. 
 
Integration of a "gender approach" in the project: leadership, target audience and educational content. 
 
 
An additional appreciation may be given in the event that the project: 

1. Is in the process of being set up or consolidated and requires support to strengthen its structure; 

                                                           
2 French version only. 
3 The PSF is neither a scientific seminar, nor a conference. 
4  If the long-term running of the project is evident in the Type 1, the medium / long-term impact must also be considered 
in the Type 2 (training of trainers, transfer of knowledge, etc.) 
5 IRD co-leaders’project can refer to the “country strategies” and “South strategy notes” of their UMR. 

https://data.ird.fr/cadre-juridique/
https://data.ird.fr/cadre-juridique/
https://lab.ird.fr/structure/search
https://en.ird.fr/training-tomorrows-experts-and-scientists-south#60d2e2eea88aa
https://en.ird.fr/young-team-associated-ird-jeai
https://en.ird.fr/international-joint-laboratories-lmi
https://en.ird.fr/international-research-group-southern-countries-gdri-sud


2. Is co-led by universities and research centers in the least developed countries (LDCs); 

3. Integrates partners from several countries (regionalization, South-South cooperation); 
4. Is articulated with initiatives led by major international or regional organizations; 

5. Is co-financed by other partners, especially from the TMR. 
 
 

4. Support modalities 
 

Before any submission, it is strongly recommended that you contact the Capacity Building Unit (SRC) 
and the IRD representation of the country in which your project is taking place. 
 
The support offered by the SRC once the PSF has been obtained consists of: 

 Technical support for launching or implementing the project: Training engineering, Pedagogical 
engineering expertise, search for partners, seeking co-financing, coordination support; 

 Co-financing of up to €10,000/year for a maximum period of 3 years. 
 
Multi-year financing is also possible, depending on the project. In all cases, it will be conditional on the 
project team seeking co-financing. 
 
The funds allocated by the IRD can be used to finance expenditure on missions, small-scale educational and 
scientific equipment, external services. 
 
Once a project is selected, a contract (a Financial Support Decision) will be established, specifying the 
conditions for implementing the support. 
 

5. Submission and evaluation procedures  
 
The application process is integrated into the IRD's annual request for resources (DAM)6, in association 
with the management of the IRD unit co-leading the project. 
 
The complete file is sent only in electronic format to the IRD Unit Director co-applicant before the closure 
of the DAM application. 
 
The documents, written (or translated) in English or French are described in detail below: 
  

- The duly completed application form (PSF application form), with: 

 Curriculum Vitae of the 2 project leaders 

 TMR’s partners letters: 
o Type 1: support letter from the legal representative of the TMR partner university 

(President, Vice-President or dean, depending on the level required) 
o Type 2: support letter from the structure involved in the project (laboratory, 

university department, etc.) 
- The support letters from the head (s) of the other institutions associated with the PSF. 

 
In the case of an application carried by several IRD Units:  
The application in "DAM" must be submitted by a single unit, but it is possible in “DAM” to indicate the other 
IRD’s partner units, whether they are from the same department or not.  
Letters of commitment and support from the other IRD units involved must be added to the application file 
 
The final file is a single PDF document named "PSF_Project ACRONYM " 

                                                           
6 DAM for Demande Annuelle de Moyens in French, which means annual request for resources. Please note that Unit 
Directors are free to define an internal deadline. Thank you for getting closer to them to get to know it. 



This single PDF document is the assembly, in a single document, of all the constituent parts of the file 
(without password). 
 
 

6. Selection procedure 
 
The projects are selected in a collegial process by the scientific departments and validated by the IRD's 

governance during the final arbitration.  

 

The scientific departments and the IRD's governance assess the scientific quality and timeliness of the 

projects. They judge their relevance with regard to the IRD's structuring mechanisms already in place and the 

Institute's geostrategic priorities. 

  

Following the submission of the project, various opinions are sought and help support the decision:  

 

1) The units' directions appreciate and classify all the "PSF" applications received for their entity. 

 

2) The opinion of the IRD representatives. 

 

3) The SRC ensures that the eligibility criteria are respected and judges the adequacy of the project with the 

terms of reference. It also provides its expertise on the following elements: structuring dimension of the 

project, pedagogical engineering and long-term sustainability strategy. 

 
  

The originals of all the documents sent electronically must be retained by the 
applicant team. They may be requested if the project is selected. Please do not 

hesitate to contact the Capacity Building Unit if you have any questions about the 
application process: src@ird.fr  

mailto:src@ird.fr

