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Frequently Asked Questions 
Structural Training Projects (PSF) 

 
 

 

As a complement to the information in the terms of reference and to help you prepare your application, 

the SRC1 has provided answers to the most frequently asked questions. 
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1 SRC: Capacity-Building Unit 
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A PSF is not: 
 A training project in the North with a few students from the Tropical and Mediterranean 

Regions (TMR); 

 A conference or scientific event; 

 A scientific project with a training component; 

 A means of financing mobility for a PhD or Master's; 

 A means of financing field studies. 

 

What is a structural training school / field school / training workshop? How is 

it different to a scientific seminar? 
The PSF scheme aims to support “training actions” with a “structural” objective.2 The training 

objectives must be clearly defined in the framework of encounters/shared experiences, for example 

by the skills acquired by the end of the training (as opposed to a scientific seminar for presenting 

results). 

A structural research training school has a disciplinary, interdisciplinary and/or intersectoral focus. 

The knowledge acquired is scientific and technical. Training schools are organised for short periods of 

time and are not necessarily linked to a diploma course. 

The notion of "participation” is also important in PSFs: learners have an active role to play. 

Lastly, given the nature of PSFs and their training objectives, assessment of the knowledge acquired 

is strongly encouraged. 

 Examples of structural research training schools:  
- Structural research training school and teaching module integrated into training offers in the 

TMR in Burkina Faso https://en.ird.fr/psf-south-burkinabioinfo-2019-2021 

- Marine Ecology Training School in Brazil https://en.ird.fr/psf-south-recimar-2019-2021  

 

 

 

What is a cross-disciplinary workshop? 
A cross-disciplinary workshop is a training workshop that aims to teach complementary and cross-

disciplinary skills for research professions (seeking funding, writing a scientific article, communicating 

about one's research, etc.).  

In the framework of the PSF scheme, funding requests for a cross-disciplinary workshop should take 

account of its articulation with a scientific project/partnership research scheme (International Joint 

                                                           

2 Training actions that are part of a structuring process of teaching and/or research teams or establishments. 

https://en.ird.fr/psf-south-burkinabioinfo-2019-2021
https://en.ird.fr/psf-south-recimar-2019-2021
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Laboratories (LMI), Young Teams Associated with IRD (JEAI), International Scientific Coordination 

Network (GDRI)). 

 

 What status must the co-leader from IRD have? 
The co-leader from IRD must be a researcher or academic who is a member of a Joint Research Unit 

(UMR) supervised by IRD. 

For example, an academic at Grenoble Alpes University who is a member of an UMR jointly supervised by 

IRD can be a co-leader of a PSF project. 

 

What is the role of the partner university in the North?  
The partner university in the North plays an essential role in the first component (setting up a master's 

or PhD), of which the aim is to share expertise and provide opportunities for institutional cooperation 

(joint degree, joint diploma, co-supervision, etc.). It plays a less important role in the second 

component and the involvement of the UMR can suffice (for organising a field school, for example). 

 

Does the partner university in the North have to be French?  
It is entirely possible to have a non-French university partner (in particular to support the setting up 

of a Master's or PhD) when the project justifies it.  

 

Does the French partner have to be attached to an IRD UMR? 
It is entirely possible to set up a PSF with a French partner (university or other) that is not attached to 

an IRD UMR. However, it cannot be considered a co-leader of the PSF. The project must always be co-

led by a member of a UMR supervised by IRD. 

A PSF project must be co-led by: 

- an IRD team (co-leader in the North) with at least one member who belongs to a research unit that 

is supervised by IRD or associated with the Institute; 

- a team in the TMR (partner institution co-leader). 

 

The project submitted to the PSF scheme may also involve other universities or research centres in 

the North, who are considered partners of the project. 

 
 

Who should sign the letters of commitment at the universities ? 
As a general rule, the letter of commitment should be signed by a person at the highest possible level 

(and the most relevant to the project). 
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 Signature by the chancellor/president of the university for initial training (Master’s, Doctoral 

School); 

 Signature by the dean or director of the laboratory or department for other courses. 

 

What supporting documents should be joined to the application form?  
 A mandatory letter of commitment from partner establishments in the TMR; 

 A letter of commitment from a partner in the North is mandatory for the first component, but 

optional for the second.  

 If your project is part of site policy programmes such as IDEX, LABEX, I-SITE, a letter of 

support from the management is strongly encouraged. 

In the case of an application carried by several IRD Units:  

The application in the Annual Request for Resources (Demande d’Allocation de Moyens: DAM, in 

French)  must be submitted by a single unit, but it is possible in “DAM” to indicate the other IRD’s 

partner units, whether they are from the same department or not.  

Letters of commitment and support from the other IRD units involved must be added to the 

application file  

 

To whom should the letter from the partner institution co-leader be 

addressed? 
The letter from the partner establishment of the project in the TMR should be addressed to the legal 

representative of the IRD, i.e. the Chief Executive Officer (CEO). 

How do I fill in the provisional budget table?  
You must provide a breakdown of the sums used for the PSF programme and, in the case of co-

financing, indicate the expenditure allocated to each contributor. 

Please refer to the example below: 

Example of a yearly provisional budget for the organisation of a summer school for 3 years: 

 

 

 

 

 

 

 

 

 

CATEGORIES OF 

EXPENDITURE 
AMOUNT EXCL. TAXES TOTAL 

  IRD (PSF) 
OTHERS (co-funders, 

other IRD schemes) 

IRD-PSF share in % 

International missions 5,000*3= 15,000 3,000*3= 9,000 24,000 (62.5% IRD PSF) 

Local Missions 2,500*3= 7,500 1,000*3= 3,000 10,500 (71.5%) 

Small equipment 1,500*3= 4,500 - 4,500 (100%) 

External service provision 700*3= 2,100 - 2,100 (100%) 

Expenditure in kind (time, 

equipment) 
300*3= 900 

7,000*3= 21,000 21,900 (4%) 

Other expenses (please 

specify) 
- 

1,000*3= 3,000  3,000 (0%) 

Total excl. taxes 10,000*3= 

30,000 

12,000*3= 36,000 66,000 (45%) 
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A financing plan should be provided per year (3 years max) and per contributor. 

Example of a financing plan (linked to the above provisional budget): 

Contributors (€K) Year 1 Year 2 Year 3 
 

TOTAL 

IRD - PSF 10,000 10,000 10,000 30,000 

IRD - LMI 3,000 3,000 3,000 9,000 

IRD - JEAI 1,000 1,000 1,000 3,000 

Partner university in the 
TMR - organisational costs 

(expenditure in kind for 
time, rooms, equipment) 

7,000 7,000 7,000 21,000 

Partner university in the 
TMR (coffee breaks and 

lunches) 
1,000 1,000 1,000 3,000 

Total 22,000 22,000 22,000 66,000 

 

Please note that in the above example the budget is identical for all three years (it corresponds to a summer school 

per year). The budget may vary from one year to the next depending on the project presented and the activities 

planned. 

 

 

What expenditure is eligible / ineligible? 
The PSF scheme offers relative flexibility in spending to allow projects to be set up. The submitted 

provisional financing plans are reviewed by the SRC. 

As an indication, below is a non-exhaustive list of eligible and ineligible expenditure. 

Eligible expenditure Ineligible expenditure 

o Mission expenses: air tickets, per diem, 
etc. 

o Small scientific and educational 
equipment in line with the training 
objectives  

o Salaries 
o Study mobility grants (please see the 

PhD Grants Programme3 should the 
need arise) 

o Financial support for individual trips for 
field research (not training) 

                                                           

3 Please contact the department for PhD grants Programme (ARTS): arts@ird.fr if you have any questions. 

mailto:arts@ird.fr
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o External service provision (if the training 
planned could not be provided by an in-
house trainer or a partner) 

o Registration fees and remuneration for 
internships 

 

"Mission" or "mobility"? 
Mobility: study mobility (PhD, Master's degree) or field research mobility (not eligible for the PSF 

scheme). 

The PSF is not intended to fund scholarships or fieldwork grants. Its aim is to support research 

teams/collectives and/or establishments in the framework of training projects to fulfil its "structural" 

objective.  

 

Mission: trips by experts/researchers/students to lead or attend field training or field schools (eligible 

for the PSF scheme). 

 

Where to place the funding 
Placement options: 

 Transfer of funds to the bank account of the partner establishment in the TMR, preferably an 

academic establishment; 

 Setting up of funds by the Capacity-Building Unit (SRC) with a regional IRD 

representation/delegation. If the project involves more than one country, it is advisable to 

provide an estimation of the amount to be sent each representative.4 

 

Breakdown of funds: part of the budget may be placed with the representative/delegation and 

another part with the establishment in the TMR as needed (such as for the purchase of plane tickets 

and missions from France). 

 

What are site policies? 
Projects must be in the framework of university site policies in the North and in the TMR and must be 

in line with the priorities defined for higher education and research for academic and scientific 

establishments. 

A site policy is an academic strategy that aims to bring together universities, schools and research 

organisations. It aims to combine the strengths of different actors on a single site and embodies 

strategies for training, research and innovation in ambitious projects according to the highest 

international standards. In France, these policies are implemented through programmes such as 

LABEXs, IDEXs and I-SITEs. 

In terms of bringing together establishments in the North and in the TMR, this aspect does not need 

to be formalised at the start of the project (through co-supervision or cooperation agreements, for 

                                                           

4 Do not hesitate to contact us for help with budgeting. The SRC is there to guide you: src@ird.fr  

mailto:src@ird.fr
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example). New and emerging collaborations are fully eligible for the PSF scheme, which is designed 

to support them as they mature. 

 

What are the dates of the selection process?  
 Submission of applications to the UMR management: date to be defined by the unit  

 Pre-selection process by the UMR management and submission of pre-selected applications 

via the Annual Request for Resources (DAM) tool. 

 DAM closing date: 20 September 2021  

 Collection of representatives' opinions: September/October  

 Evaluation by the Capacity-Building Unit: October 2021 

 Project selection committee meeting: November 2021 

 Validation of the selection ranking: November-December 2021 

 Announcement of results: December 2021 

 Release of funds: from January/February 2022 

 

Can the Unit Management’s ranking of the projects be challenged by the IRD 

Scientific Departments and the governance at the end of the process? 
Yes, applications are selected by the IRD Scientific Departments who take account of the opinions of 

the unit management and IRD representatives and the evaluation by the SRC/DMOB. The selection 

ranking is validated by the governance of IRD. 

 

What is the EFR scheme and how does it relate to PSFs? 
Research Training Schools (EFR) are not PSFs. They are not supervised or supported by the Capacity-

Building Unit (SRC). 

EFR requests are made directly in DAM and are not evaluated by the SRC.  

 

 

 

 

 

 

If you have not found the answer to your question, please 

contact src@ird.fr  

or the project manager for your geographical area. 

 

mailto:src@ird.fr

